
Developing a Business Plan for a Software Startup 

Objective: Students will develop a comprehensive business plan for a software startup, 

utilizing the knowledge and skills learned throughout the course. 

 

Guiding Questions 

 What problem or opportunity do you want to address with your software startup? 

 Who is your target market, and what are their needs and pain points? 

 What makes your software solution unique and valuable compared to existing 

solutions? 

 What is your revenue model, and how will you generate revenue? 

 What are the costs associated with developing and launching your software 

solution? 

 What are the potential risks and challenges associated with your software startup, 

and how will you mitigate them? 

 How will you measure the success of your software startup, and what metrics will 

you track? 

 

 

 

 

 

 

 

 



Guiding Activities and Resources 

 Market Research: Conduct market research to identify potential customers, their 

needs, and pain points. Utilize resources such as surveys, focus groups, and industry 

reports to gather information. 

 Competitive Analysis: Analyze competitors in the market to identify their strengths, 

weaknesses, and strategies. Utilize resources such as industry reports, financial 

statements, and market analysis tools. 

 Solution Design: Develop a detailed design for your software solution, including 

features, functionality, and user experience. Utilize resources such as wireframing 

and prototyping tools, and design thinking methodologies. 

 Revenue Modeling: Develop a revenue model that outlines how you will generate 

revenue from your software solution. Utilize resources such as financial modeling 

tools and industry reports to estimate revenue potential. 

 Cost Estimation: Estimate the costs associated with developing and launching your 

software solution, including development, marketing, and operational costs. Utilize 

resources such as project management tools and industry reports to estimate costs. 

 Risk Assessment: Identify potential risks and challenges associated with your 

software startup, and develop strategies to mitigate them. Utilize resources such as 

risk management frameworks and industry reports to identify potential risks. 

 Metrics and Milestones: Develop metrics and milestones to measure the success of 

your software startup. Utilize resources such as project management tools and 

performance measurement frameworks to track progress. 

 

 

 

 



Analysis 

 Synthesize the information gathered from the guiding activities to identify 

overarching themes and concepts. 

 Analyze the strengths, weaknesses, opportunities, and threats (SWOT analysis) of 

your software startup. 

 Develop a comprehensive business plan that incorporates the information gathered 

from the guiding activities and analysis. 

Deliverable 

1. A written business plan that includes the following components: 

 Executive summary 

 Market analysis 

 Competitive analysis 

 Solution design 

 Revenue modeling 

 Cost estimation 

 Risk assessment 

 Metrics and milestones 

 Management team 

 Financial projections 

 Appendices (e.g., market research, financial statements, market analysis) 

2. A presentation summarizing the key points of the business plan. 

 

 

 



Grading Criteria 

 The quality and thoroughness of the business plan and presentation. 

 The clarity and coherence of the written and oral communication. 

 The depth of analysis and understanding of the market, competitors, and solution. 

 The feasibility and potential success of the software startup. 

 The team's ability to work collaboratively and effectively. 


